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Delivering success



High-Point Rendel is an international project 
consultancy firm that provides commercial, technical 
and management solutions. We work with our clients 
to address collective issues, resolve risk related project 
challenges and deliver optimum results.

Governments, major corporations, international 
contractors, banks and lawyers from all over the world 
call on us to provide independent, objective and 
experienced advice for major engineering, 
procurement and construction projects.

With our unique combination of commercial, 
contractual, technical and management skills and 
deep industry expertise, we are a trusted adviser to 
our clients, solving critical and challenging problems 
and bringing clarity and certainty to projects.



Our vision

To be the trusted, first choice consultant 
for clients with critical project challenges 
that are under pressure to deliver results.

Our mission

To combine our unique problem-solving 
approach with deep commercial, 
contractual, technical and management 
knowledge to help clients achieve 
success in their mission-critical activities.



New Tyne Crossing 
East Howdon-Jarrow, UK

one of the largest transport  
infrastructure projects in the UK

Lekki-Epe Expressway Toll Road 
Nigeria 

West Africa’s first Public Private 
Partnership (PPP) highway project

Dubai Metro 
Dubai, UAE

the world’s longest driverless  
rail system

Suvarnabhumi Airport 
Bangkok, Thailand 

one of the busiest airports in Asia

Baku-Tbilisi-Ceyhan Pipeline  
Azerbaijan/Georgia/Turkey

the second longest crude oil  
pipeline in the world

Tecon Rio Grande Container Terminal 
Brazil

one of the best performing container 
terminals in South America 

40 years of 
integrated 
commercial, 
technical and 
management 
consulting 
experience

Involvement in 
over 150 ‘first-of-
a-kind’ and global 
mega-projects 
in the transport 
infrastructure, 
buildings, industrial, 
process and 
power markets

Incorporating over 
170 years of 
international 
consulting 
engineering 
experience 
through merger 
with Rendel 
Palmer & Tritton

200 professional 
staff operating 
from offices in 
Abu Dhabi, Dubai, 
Hong Kong, 
Johannesburg, 
London and 
Singapore

Over 3,500 
man-years of 
commercial, 
technical and 
management 
knowledge and 
expertise

More than 
5,000 project 
assignments 
completed 
throughout 
the Americas, 
Europe, Africa, 
Middle East, Asia 
and Australia
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PROJECT/INVESTMENT LIFE-CYCLE

Our clients Governments Investors                    Banks Corporations Operators Contractors Vendors Lawyers Insurers

Financial & Commercial

SKILL-BASED SERVICES

Our skills

CORE SERVICE

Commercial & contractual advisory · Commercial & contracts management

Claims analysis, preparation, presentation, negotiation & management

Dispute resolution · Mediation, adjudication, arbitration & litigation

Expert witness

Forensic, technical, delay & quantum analysis

Contracts administration

Procurement strategy & management

Tender document  preparation & evaluation

Design & engineering · Design management · Interface management
Technical advisory · Construction supervision

Programme management
Project controls · Planning, scheduling & cost control

PROJECT DELIVERYCONSULTANCY

Strategic intervention, review & audit 
Interrogation & assessment of inter-related management, financial, commercial, contractual, legal, design, construction, planning & scheduling risks

PROJECT TROUBLESHOOTING & TURNAROUND DESIGN & CONSTRUCTION INTERFACE MANAGEMENT

Corporate  
objectives

Risk  
interrogation

Project  
direction

Project  
deliverables

Project  
operations

Initiation Planning Execution Completion Operations

PROJECT DEFINITION

A premier source  
of independent 

leadership, practical 
advice and expert 

support

Contractual & Legal

Design & Construction

Planning & Scheduling

Leadership &  
Management

Our services



REGIONS: AMERICAS EUROPE AFRICA MIDDLE EAST ASIA AUSTRALIA

Iatan 2 Power Plant 
Missouri, USA

JNP Lines Infrastructure 
Upgrade Programme 
London, UK

Copenhagen Metro  
Denmark

Egnatia Motorway 
Greece

Dublin Metro North 
Ireland

Genoa Harbour Crossing 
Italy

Le Portier Land Extension 
Development 
Monaco

M03, M05 and M06 
Motorways  
Kiev, Ukraine

Medupi and Kusile Thermal 
Power Stations 
South Africa

Gautrain Rapid Rail Link 
Gauteng, South Africa

Dakar Integrated Special 
Economic Zone  
Senegal

Great Man-Made River 
Project 
Libya

East-West Highway 
Development 
Algeria

Sheikh Zayed Bridge 
Abu Dhabi, UAE

Dubai International Airport 
Phase 2 Expansion 
Dubai, UAE

Refineries Restoration 
Project 
Kuwait

Western Marina and Town 
Quay Development 
Beirut, Lebanon

Mesaieed ‘A’ Independent 
Power Plant 
Qatar

Xiaolangdi Multi-Purpose 
Dam 
China

Dabhol LNG Receiving 
Terminal 
India

Third Karnaphuli Bridge 
Chittagong, Bangladesh

Kuala Lumpur International 
Airport 
Malaysia

Esplanade  
Theatres on the Bay  
Singapore

Marmaray Project  
Istanbul, Turkey

Dung Quat Oil Refinery 
Vietnam

BassGas Project  
Bass Strait, Australia

Puerto Caucedo Multimodal 
Container Terminal 
Dominican Republic

American University 
Cairo, Egypt

Our experience

High-Point Rendel’s global portfolio 
includes some of the world’s largest 
and most prestigious projects in the
transport infrastructure, buildings, 
industrial, process and power sectors. 
We have a long and distinguished 
history of supporting clients to deliver 
high value capital programme and 
project successes all over the world.

Shuaibah III Independent 
Water and Power Project 
Saudi Arabia

Lagos Monorail Project 
Nigeria

Astana International 
Airport Reconstruction 
Kazakhstan

Seongsu Bridge 
Reconstruction  
South Korea

50 representative 
assignments from 
our extensive 
project portfolio

50

Vidin-Calafat Road and  
Rail Bridge  
Bulgaria/Romania

Aqaba Port  
Jordan 

Muglad Oil Basin 
Development 
Port Sudan, Sudan

Atacama Gas Pipeline  
Argentina/Chile

Darajat Unit III Geothermal 
Project 
West Java, Indonesia

LNG Receiving Terminal 
Freeport, Bahamas

Rural Feeder Road 
Bridges Rehabilitation 
Ghana

Doha International Airport 
Passenger Terminal  
Qatar

Malampaya Onshore 
Gas Plant 
Philippines

North Lantau Expressway 
Hong Kong SAR

Leuna 2000 Refinery 
Project 
Germany

Port of Barcelona 
Spain

Benguela-Belize 
Development 
Offshore Cabinda, Angola

Djibouti Palace Kempinski 
Hotel 
Ilot du Heron, Djibouti

Durrat Al Bahrain 
Island City Highways 
Bahrain

Seymareh Hydropower 
Project 
Iran

Socotra Port 
Yemen

Sakhalin II Project 
LNG Plant 
Sakhalin Island, Russia

Our markets

INFRASTRUCTURE
Airports · Bridges · Tunnels 
Rail · Highways · Ports & Maritime

BUILDINGS
Commercial · Education · Healthcare 
Hotels, Resorts & Tourism 
Public · Real Estate · Residential 
Sport & Leisure · Urban Development

INDUSTRIAL
Manufacturing · Mining & Metals 
Water & Environmental

PROCESS
Offshore · Oil & Gas · LNG 
Refining & Petrochemicals  
Pipelines

POWER
Thermal · Nuclear
Hydroelectric · Renewables

Our experience



High-Point Rendel

LONDON

61 Southwark Street 
London SE1 1SA 
United Kingdom

T	 ·	 +44 20 7654 0400 
F	 ·	 +44 20 7654 0401

DUBAI

F04-05 Ground Floor 
�Dubai Silicon Oasis 
PO Box 341147 
Dubai, UAE

T	 ·	 +971 4 372 4990 
F	 ·	 +971 4 372 4989

Other worldwide offices

ABU DHABI 
HONG KONG 
JOHANNESBURG 
KIEV 
SINGAPORE

hprworld.com

High-Point Rendel
International project consultants

http://www.hprworld.com

